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Dr. Roger Dearing
Execulive Direclor

September 7, 2009

Dear Board Member;

As you know the Executive Director for the FHSAA receives an evaluation annually,
from the Board of Directors, regarding job performance. In my particular case, the
contract states that I am to be evaluated on or before November 30th each year. The
evaluation form is being presented to you during our September Board of Director’s
Meeting with the request that you return it to Mr. Leonard Ireland no later than
November 15 so that he may compile the results to be presented during our
November Board Meeting. A copy of the Executive Director’s Evaluation Form was
also-mailed to the five Board Members who served FHSAA through June of 2009 i
order to gather theirconsiderations and input, as well.

Attached to this letter is.a copy of the Executive Director’s Evaluation Form for.you
to preview. A formal copy,. along with some back up documentatien will be
distributed to all Board Members on September 28%, for your consideration.
Following the Board Meeting in September will you please forward that completed
Evaluation Form to Mr. Ireland no later than November 1, 20097

] appreciate you taking the time to provide feedback for me.

ingerely,
Dr. Roger Dearing
ce: Leonard Ireland, Esq.

File
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FHSAA ANNUAL ﬁ/}
EXECUTIVE DIRECTOR’S PERFORMANCE ASSESSMENT

Executive Director: Roger Dearing

Please mark with.an X the_box that appropriately reflects performance in each area. Areas marked
“Not Satisfactory” or “Needs improvement” requires a “Comment”.

MANAGEMENT SKILLS Comments

o 0 %
EXECUTIVE SKILLS: gl s " s
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Coordinates and directs the hiring, determining compensation for
and terminating Employer's staff within the framework of the
approved budget and personnel policies of the Employer. The
Board of Directors shall be advised of major changes in the
organizational structure,

Retained ocutside legal counsel.

Retansd the services of outside Certified Public Accountants.

Provided executive management services to-the Employer

ded for the administration of the Employer, including its
. .grams, administrative policies, affairs, and decisions related
therelo in.accordance with-policies and procedures established by
the Board.of Directors and Bylaws_established by the
Representaiive Assembly.
Provided continuity fo ihe Employer from one elected
administration to fhe next.
Carried out and represented the actions and policies of the Board
of Directors and the Bylaws established by the Representative
Assembly concerning the membership, the public,-the community,
the government and other organizations and associations.
Represented the Empioyer in all matters related to the National
Federation of State High School Associations and its affiliates.
Kept the Board of Directors fully informed on the conditions and
operations of the Employer on all-important factors influencing
thern.
Dirested. and coordinated all approved prograrms, projects and
malor activities of the Employer.
Planned, formulated and recommended for approval by the
Representative Assembly Bylaws which will further the ohjectives
of the Employer.
Estabiished and mantained a sound organizationai structure for
the Employer’s office. Reoruit, train, and motivate Employer’s
personnel. Obtain performance standards, conduct performance
reviews and mainiain a compelitive salary structure and package
of fringe benefits for Employer's employees, subject to budget
approval by the Board of Directors.

FHSAA Commissioner's Annuat Performance
Approved by FHSAA Board of Directors 1422104
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Provided the necessary faciities, liaison, and staff support to the
Board of Directors, the Sectionai Appeals Committees, the
Represeniative assembly, the commitiee chairs and committees to
enable them to properly perform their function. See that
committee decisions and recommendations are submitted to the
Soard.of Directors and/or the Representative Assembly for
approval, as appropriate.

Directed production and management of all official publications,
news letters and news releases.

Direcked the operation, maintenance and security of the
headquarters faclity, including leases, meeting reoms, internal and
external functions.

Coordinated the meetings of the Board of Directors, the Sectional
Appeals Committees and the representative Assembly.

ADDITIONAL COMMENTS:

OVERALL PERFORMANCE APPRAISAL SUMMARY

Exceeds Expectations | Meets Standards | Needs Improvement Not Satisfactory
FHSAA Board Member:
Signature Date

EHMSAA Commissioner's Annual Performance
Approved by FHSAA Board of Directors 14/22/04




